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Project Aims

◦ To produce a more in-depth picture of the VCSE Sector in 
Worcestershire identifying: reach, strengths, impact and challenges 

◦ To provide a strong evidence base for a VCSE strategy that:
▪ Builds on the strengths of the sector in Worcestershire

▪ Supports the sector to address gaps in geographical coverage, delivery 
capacity (funding/ workforce) or skills

▪ Enhances practice and impact



Project Outline

Project Output: 

A robust 
evidence base 
to inform a 
VCSE strategy 
to strengthen 
the sector as a 
whole

Phase One: 

Intelligence 
gathering and 
scoping

Identifying VCSE 
organisations based in 
Worcestershire

Phase Two:

Identifying strengths, 
opportunities and gaps

Research to better understand 
the sector’s:
• Reach
• Workforce
• Capacity
• Social Impact
• Financial Value



Phase One Focus

Phase One: 

Intelligence 
gathering and 
scoping

Identifying VCSE 
organisations based in 
Worcestershire

▪ Collating information on VCSE 
organisations throughout   
Worcestershire

▪ Presenting in formats that will be 
useful to inform, guide and shape 
future planning

▪ Identifying the research priorities 
for Phase Two



Relevant Research



Systematic Search of Available Data

Initial Analysis Completed:

Charity Commission
(cross-referenced with Charity Base)

Companies House

Mutuals Public Register
(Community Benefit Societies,
Industrial Provident Societies)

HMRC
(Community Amateur Sports Clubs)

Focus: Incorporated Organisations

Data Review in Progress:

Countywide VCSE leads
(e.g. Active HW, Young Solutions)

District VCSE LIOs

WCC Data

District Council Data

Grant Awards

Focus: Unincorporated Organisations and 
Informal Community Groups



Initial Findings- Registered Organisations



Notes

◦ Organisations Included:
▪ Registered Office postcode within Worcestershire

▪ Based in neighbouring areas, but working in Worcestershire

◦ Organisations Excluded:
▪ Based in but working wholly outside Worcestershire

▪ Non-VCSE purpose, e.g. property holding Companies Limited by Guarantee

▪ Zero income or significantly overdue accounts (dormant?)



Notes

This is a work in progress based on the data sets analysed so far 

◦ Allocation of ‘nature of business’
▪ 19 categories identified from stated purpose
▪ Assigned to one ‘best fit’ category

◦ Key omissions:
▪ Unincorporated/ informal community groups
▪ Worcestershire operations of national organisations
▪ Services delivered from multiple sites are not fully represented

◦ An iterative and ongoing process!
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Initial Findings

◦ District geography
◦ Size based on income
◦ Age of organisation based on registration date
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Discussion Questions

1. How might these initial findings be helpful for:

a. Your organisation?

b. The VCSE Sector in Worcestershire as a whole?

Possible factors to consider:

▪ Helping to develop action plans

▪ Communicating with stakeholders and funders

▪ Engaging communities   

2. What additional information would most help to strengthen:

a. The impact of your organisation’s services on health and wellbeing?

b. The VCSE Sector’s contribution to the ICS?


