
Getting the best from 

Co-production

Local people working together to improve services

Vicky Thomson, Chief  Executive, Every-One



in a nutshell

Every-One is a Lincolnshire based charity, that works inclusively with 

everyone, to ensure that every one carer and people that are cared for, 

are at the centre of  their own wellbeing.  

We do that by developing and delivering a range of  

person-centred services and projects that work towards 

‘making wellbeing personal’



‘Making Wellbeing Personal’

People should be at the centre of  their own health and social care through 

having choice and control

Many people need support to exercise their choice and control effectively

Services should be built around the person and not the process

People are the experts in their own lives and sharing their lived-experiences 

can improve services and support

Where possible, people are best supported within the community they live 

in and in a way that recognises the whole person



Evaluation

How much you know about 

co-production

How confident you are to 

co-produce

How motivated you are to 

co-produce

https://forms.office.com/e/agHq326rCW



How do you feel about co-production?











Pathways of 
experience…





Person-Centred Support

Services Individual

Peer Support

People

Consultation

?

Services People

Co-production

People working together to make 

things better



Co-production is not just a word, it’s not just a concept, 
it is a meeting of minds coming together to find a 
shared solution. In practice, it involves people who 
use services being consulted, included and working 
together from the start to the end of any project that 
affects them. 

Think Local Act Personal (2011)

Or how about ………

People working together to 
make things better



Consultation Co-production



Service Users

Patients

Customers

Or how about ……                

PEOPLE

Clients

People with lived-experience



People working together to 
make things better !

What is Co-production?



TLAP (Think Local Act Personal)

Lobbyist

Crusader

Campaigner

Receiver

Champion

Petitioner

Supporter

Follower

Activist

©Every-One(Cares)2021

Co-producer



Making the most of…





Power



Access



Diversity



Reciprocity

What might 
co-production 
be like without 
reciprocity?
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• Pieces of work completed

• Number of people taking part

• Influencing decision makers / 

policy

• Influencing practice of 

individuals

• Challenging values / beliefs of 

employees

• Job satisfaction for employees

• Disrupting / liberating people’s 

thinking

• Supporting / comforting peers
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1. Commitment & 
Leadership

2. Contact & 
connect

3. Agree common 
purpose

4. Build knowledge, 
skills and 

confidence

5. Co-produce 
together

6. Review impact Time

Relationships

Neutral 

facilitation

Our Approach to Co-production
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The Importance of Intent
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Working Towards Co-production

TokenisticNon-engagement



Co-production-Based

Activities

Co-production Group – 

fixed term

Staff  accreditation

Co-commission

Co-assess

Co-design

Co-deliver

Co-research

Co-evaluate

Representative on 

Governance Board

Community

Reporters

Co-producing Research

Participatory 

Research

Sharing 

personal story

Community

Researchers

Joint delivery

Attending events &

conferences

Expert 

by 

Experience

Devolved 

budgets

Co-delivering

training

Advisory

Group

Co-production Group – 

long term relationship

Part of  

interview 

panels

Testing things out

Focus 

Groups

121 

interview
Feeding 

back
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Working with 

representative / 

advocacy groups

Speaking in 

Public

Participatory Budgeting

Working with workforce and their lived-

experience 

Mystery shopping



What can be Co-produced?

Events

Setting Priorities

Conference Planning & Delivery

Training Course

Job Descriptions

Recruitment & Interviewing

Pledge

Statement of Requirement

Journey Mapping

Sharing Lived Experience – video, Case Studies, Blogs

Designing what good looks like

Brochure

Creating Resources

Video Promotions

Writing Guidance & Manuals

Posters & Publicity

Information & Factsheets

FAQ’s

Designing Spaces & Places

Evaluation

Project Design & Delivery

Resource Allocation / Funding Distribution

Procurement & Service Specifications

Writing Funding Bids

Designing Service Offer

Service Design

Reviewing Complaints

Performance Monitoring

Systems Design

Consultation Plans
Survey

Website DesignCommunications Plan

Facilitating Networks & Forums

Campaigns

Writing Terms of Reference

Co-hosting / Chairing Meetings

Responses to National Reviews

Legislation

Strategy

Policy

Corporate Plan

Agreeing Vision, Aims, Objectives & Plans

First ask yourself…

“why can’t this be co-produced?”



Making co-production 

what we do around here



Talk to people at engagement events

Project planning template

Make it a reporting requirement

Meet and greet with staff / board

Posters ‘think people’

Business Case templates

Offer Provider training

Build into staff recruitment

Include as part of surveys, research and 

evaluation

Promote on social media

Build into Service Specifications

Website / intranet information

Staff Training
Invite co-production through compliments / 

complaints procedure

Join peer networking opportunities
Celebrate things that have been co-produced 

– stamp it!



Do it well or 
don’t bother !



What might be your barriers and 
fears around co-production?



PLACE

PEOPLE ACTIVITY



1. Commitment & 
Leadership

2. Contact & 
connect

3. Agree common 
purpose

4. Build knowledge, 
skills and 

confidence

5. Co-produce 
together

6. Review impact
Time

Relationships

Neutral 

facilitation

Our Approach to Co-production



Facilitated by Every-One

• Cancer x 2

• Dementia Strategy

• Managing Excessive Tiredness & Fatigue

• MSK – Hip and Knee Replacement Pathway

• Palliative & End of Life

• NHS Staff Carers

• ‘FIT Test – Bowel Screening

• Our Shared Agreement

• University of Lincoln – Co-production in 

Research

• Kisimul School

• General Co-production Training

• Co-production Advocate / Champion Training 

• Lincolnshire County Council Strategic Partner

• Strength Based Approaches

• Quality Assurance

• Net to Gross

• Good Homes Alliance

• Adult Charging Policy

• Digital Self-Funders

• Adult Care Information Resources

• Carers & Personal Budgets

• Occupational Therapy – Strength Based working

• Integrated Healthy Lifestyles – Strength & Balance

• Staff Training

• Strategic Development 



Long Covid Co-production



‘Cancer - How Are You Feeling?’



Mablethorpe Cancer Co-production

• Raise the profile of  co-production 
in Lincolnshire

• Develop access to co-production 
in Lincolnshire, with a focus on the 
East Coast for those who are 
currently not engaged

• To create a planned and 
coordinated approach to co-
production with the people on the 
East Coast

• Embed co-production at all levels 
within the target area as ‘business 
as usual’



If  we did this again ….

• More realistic with 

expectations

• Not make assumptions about 

the future of  the group

• More time in run up with local 

practitioners 

• Build virtual meetings in as an 

option from the start

We have learnt…

• Importance of  co-production 

facilitator that is flexible and 

doesn’t give up

• Time for people to ‘vent’

• Difference of  ‘condition-based’ / 
‘place-based’ co-production

• Vastness of  health inequalities 

in the area



Questions?



Evaluation

How much you know about 

co-production

How confident you are to 

co-produce

How motivated you are to 

co-produce

https://forms.office.com/e/agHq326rCW



Now how do 

you feel about 

co-production?



LET’S

PEOPLE !



Telephone: 01522 811 582

Address: No 5, The Stables, Wellingore Hall, 

 Wellingore, Lincoln, LN5 0HU

Email: co-production@every-one.org.uk    

Website: www.every-one.org.uk 

Registered Charity No. 1164639 
Registered in England No. 08548267

Registered Office: No 5, The Stables, Wellingore Hall, Wellingore, Lincoln, LN5 0HU

mailto:co-production@every-one.org.uk
http://www.every-one.org.uk/
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