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Closing down a Charity or Community Organisation (UK Guidance)

Closing an organisation—sometimes called dissolution, winding up, or closure—means
ceasing operations and formally ending its legal existence. This process must be handled
carefully to comply with legal obligations and protect trustees from liability.

Why Organisations Close

Common reasons include:

- Merger with another charity.

- Original purposes no longer relevant.

- Loss of funding or resources.

- Lack of members or trustees.

- Transition to a new legal structure (e.g., becoming a CIO or company).

Steps to Close an Organisation

1. Check Your Governing Document: Follow the dissolution clause.

2. Decision and Documentation: Trustees meet to agree closure, hold a special meeting for
members, and record decisions in formal minutes, including asset distribution after liabilities
are settled.

Closing Different Legal Structures

e Unincorporated Associations or Informal Groups: Follow your governing document.
Allocate remaining assets according to your rules.

e Registered Charities: Follow your governing document and Charity Commission guidance:
https://www.gov.uk/guidance/how-to-close-a-charity

e Charitable Companies: Remove the company from Companies House register
(https://www.gov.uk/topic/company-registration-filing/closing-company) and then from
Charity Commission register.

e Charitable Incorporated Organisations (ClOs): Follow Charity Commission guidance.
ClOs cannot use the online closure form.

Other Key Considerations

e Liabilities: Pay debts, terminate contracts, and seek advice if funds are insufficient.

e Employment: Follow UK employment law for redundancies and notice periods

o Notify Stakeholders/Funders: Inform staff, volunteers, beneficiaries, funders, and
suppliers.

e Practical Steps: Close bank and supplier accounts, retain records for the required period
(3 years for charitable companies/CIlOs, 6 years for unincorporated charities), destroy
headed paper, close websites and email accounts, securely wipe data.

Top Tips

e Plan ahead and set a clear timeline.

e Seek professional advice early.
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Communicate openly with staff and stakeholders.

Consider a communications strategy for public announcements.
Be sensitive to emotional impact—closure can be difficult.
Celebrate achievements and legacy where appropriate.

Trustee Checklist

Review governing document for dissolution clause.

Hold trustee and member meetings; record decisions.

Prepare final accounts and settle liabilities.

Notify Charity Commission, Companies House (if applicable), and other regulators.
Manage employmentissues in line with UK law.

Inform stakeholders and funders.

Close bank accounts and supplier contracts.

Retain records for statutory periods.

Destroy headed paper and close digital platforms.

Communicate closure publicly and sensitively.

Useful UK Resources

- Charity Commission: https://www.gov.uk/guidance/how-to-close-a-charity
- GOV.UK Company Closure: https://www.gov.uk/topic/company-registration-filing/closing-

company
- NCVO Guidance: https://knowhow.ncvo.org.uk/how-to/how-to-close-down-a-project-or-

organisation
- Doing Good Leeds: https://doinggoodleeds.org.uk/closing-down.html

20-Jul-26 Worcestershire VCSE Alliance comms@worcsalliance.org



mailto:comms@worcsalliance.org
https://www.gov.uk/guidance/how-to-close-a-charity
https://www.gov.uk/topic/company-registration-filing/closing-company
https://www.gov.uk/topic/company-registration-filing/closing-company
https://knowhow.ncvo.org.uk/how-to/how-to-close-down-a-project-or-organisation
https://knowhow.ncvo.org.uk/how-to/how-to-close-down-a-project-or-organisation
https://doinggoodleeds.org.uk/closing-down.html

