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Committee Template
[Organisation Name]

Timeframe: [Insert start and end dates]

Purpose of the Committee
State the purpose of the committee, including its role in governance and oversight of the charity.

Membership Requirements
Outline eligibility criteria for committee members, including age requirements and legal restrictions
under UK charity law.

Roles and Responsibilities

Set the strategic direction and ensure alignment with the charity’s aims.
Ensure compliance with governing documents and UK charity law.
Manage finances responsibly and transparently.

Maintain accountability to members, funders, and stakeholders.

Define clear roles and boundaries between governance and operations.
Support and manage staff and volunteers appropriately.

Governance Principles

Follow the Charity Governance Code.

Ensure decisions are documented and communicated.

Maintain transparency and integrity in all actions.

Meeting Structure

Specify meeting frequency, quorum requirements, and procedures for decision-making.

Useful Resources

https://www.charitygovernancecode.org/en
https://knowhow.ncvo.org.uk/governance/getting-started-in-governance/trustees
https://knowhow.ncvo.org.uk/governance/board-responsibilities

Contact

For more information, contact [Insert contact details].

20-Jul-26 Worcestershire VCSE Alliance comms@worcsalliance.org
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