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Merger and Collaboration 

Purpose 
This guide explains the differences between merger and collaboration, outlines key 
considerations, and provides practical steps for trustees and managers. 

Definitions 
- Merger: The transfer or combination of assets and liabilities of two or more charities, 
resulting in restructuring or dissolution. This may create a new charity or involve one charity 
assuming control of another (Charity Commission definition). 
- Collaboration: Two or more organisations working together to achieve shared aims while 
remaining legally separate. 

Merger–Collaboration Spectrum 
Options range from informal partnerships to full mergers. NCVO provides a useful overview.  

https://knowhow.ncvo.org.uk/organisation/collaboration/the-collaboration-spectrum  

Trustee Responsibilities 
Trustees must: 
- Act within their powers and in good faith. 
- Ensure decisions are in the best interests of beneficiaries. 
- Be sufficiently informed and consider all relevant factors. 
- Manage conflicts of interest. 
- Seek professional advice where needed. 

More guidance: https://www.gov.uk/government/publications/its-your-decision-charity-
trustees-and-decision-making  

Key Considerations 
Internal Drivers: 
- Improve services for beneficiaries. 
- Increase efficiency and reduce duplication. 
- Address financial difficulties. 
- Respond to loss of key staff or trustees. 
- Ensure organisational survival. 
 
External Drivers: 
- Pressure from funders. 
- Government encouragement. 
- Competition and sector overcrowding. 
- Changing needs of service users. 
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Impact Assessment 
- Consult beneficiaries and stakeholders. 
- Assess risks and benefits for service delivery. 
- Consider reputational and operational implications. 

Due Diligence 
Before merging or collaborating: 
- Review governance and financial health of potential partners. 
- Check compatibility of aims and working practices. 
- Scale checks to the size and risk level of the partnership. 
- Seek expert advice if unsure. 

More guidance: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/638161/CC34.pdf  

Implementation Checklist 
Action Responsible Person Completion Date 
Define objectives and 
expected outcomes 

  

Conduct risk assessment 
for merger/collaboration 

  

Complete due diligence 
on partner(s) 

  

Agree governance and 
decision-making 
arrangements 

  

Develop a 
communications plan for 
stakeholders 

  

Seek legal and financial 
advice 

  

Document decisions and 
keep records 

  

Due Diligence Checklist 
Area Notes Tick Box 
Governance structure 
and compliance 

 [ ] 

Financial health and 
audited accounts 

 [ ] 

Legal compliance and 
regulatory filings 

 [ ] 

Compatibility of aims and 
objectives 

 [ ] 
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Risk assessment and 
mitigation plans 

 [ ] 

Stakeholder consultation 
and feedback 

 [ ] 

Useful UK Resources 
- Charity Commission: https://www.gov.uk/guidance/charity-mergers  
- NCVO Collaboration Guidance:  https://knowhow.ncvo.org.uk/organisation/collaboration  
- Charity Commission CC34: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/638161/CC34.pdf  
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