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Risk Assessment 

Purpose 
Risk assessments help identify hazards and implement measures to reduce risks during 
activities, events, or when using equipment and venues. They are essential for safety, 
compliance, and good governance. 

Why Risk Assessments Matter 
- Protects staff, volunteers, and participants 
- Demonstrates due diligence and compliance with UK health and safety law 
- Reduces likelihood of accidents and liability 

How to Conduct a Risk Assessment 
1. Identify hazards: Consider venue, equipment, and activities 
2. Assess risks: Determine likelihood and severity 
3. Decide actions: Outline steps to reduce or eliminate risks 
4. Record findings: Keep a written record for accountability 
5. Review regularly: Update assessments when circumstances change 

Examples of Hazards 
- Venue: Slippery floors, poor lighting, blocked exits 
- Equipment: Faulty electrical items, misuse of tools 
- Activities: Physical risks, safeguarding concerns 

Best Practice Tips 
- Make the assessment realistic and actionable 
- Share with all staff and volunteers 
- Review before each event or activity 
- Include reasons for decisions and mitigation measures 

Implementation Checklist 
Action Responsible Person Deadline 
Identify all hazards   
Assess risk level 
(high/medium/low) 

  

Define mitigation actions   
Assign responsibilities   
Review and update 
regularly 

  

Risk Assessment Template (with Examples) 
Hazard Risk Level Action 

Required 
Responsible 
Person 

Completion 
Date 
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Slippery floors High Place warning 
signs and mop 
immediately 

Facilities 
Manager 

DD/MM/YYYY 

Trailing wires Medium Secure cables 
and use cable 
covers 

Event 
Coordinator 

DD/MM/YYYY 

Blocked fire 
exits 

High Clear exits 
and check 
before event 
starts 

Safety Officer DD/MM/YYYY 

Faulty 
equipment 

Medium Remove faulty 
items and 
arrange 
repairs 

Technical 
Lead 

DD/MM/YYYY 

Safeguarding 
concerns 

High Ensure DBS 
checks and 
supervision 

Volunteer 
Manager 

DD/MM/YYYY 

Useful UK Resources 
- Resource Centre: https://www.resourcecentre.org.uk/information/risk-assessments/  
- DIY Committee Guide: https://www.diycommitteeguide.org/download/example-risk-
management-templates-volunteer-now  
- HSE Risk Assessment Guidance: https://www.hse.gov.uk/simple-health-
safety/risk/index.htm  
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