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Role of a Chairperson 

UK Governance Context 
In the UK, charity governance is regulated by bodies such as the Charity Commission for 
England and Wales, the Office of the Scottish Charity Regulator, and the Charity Commission 
for Northern Ireland. Trustees, including the Chairperson, have legal duties under charity law 
to: 

• Act in the charity’s best interests 

• Ensure compliance with governing documents and regulations 

• Manage resources responsibly 

• Maintain accountability and transparency 

The Chairperson plays a key role in ensuring the board operates effectively, decisions are 
properly recorded, and the charity meets its governance obligations. Good chairing supports 
strong leadership, risk management, and public trust. 

What you’ll find in this guide 
• Key roles and responsibilities of a Chairperson 

• Practical tips for effective chairing 

• Links to UK resources for support 

What is a Chairperson? 
The Chairperson is elected to lead the committee towards achieving its aims. They: 

• Steer meetings using a pre-agreed agenda 

• Have the casting vote when decisions are tied 

• Ensure meetings remain focused and inclusive 

• Build strong working relationships and maintain organisational oversight 

Main Responsibilities 
• Represent the organisation and uphold members’ views 

• Prepare agendas with the Secretary before meetings 

• Introduce sufficient formality to ensure efficient business 

• Give all members an equal chance to contribute 

• Strive for consensus and unity in decision-making 

• Confirm that the Secretary records accurate minutes 

• Ensure committee decisions are implemented 
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• Identify and develop future leaders and committee members 

• Support recruitment and induction of staff and volunteers (where applicable) 

Some organisations appoint a Deputy Chair or share responsibilities to avoid overburdening 
one person. 

Support for Chairpersons 
Being a Chairperson can be challenging. UK resources offering guidance include: 

• https://www.associationofchairs.org.uk – specialist advice and leadership support 

• https://www.resourcecentre.org.uk/information/how-to-improve-your-chairing-skills/ 
– practical tips for improving chairing skills 

 

Disclaimer 

This guide is for general information only and is not intended to be legally comprehensive. 
Always consult official guidance or professional advice where necessary. 
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