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Strategic Plan Template 
[Organisation Name] 

Timeframe: [Insert start and end dates] 

Vision and Mission 
State the charity’s vision and mission clearly. This should reflect long-term aspirations and core 
purpose. 

Strategic Objectives 
List 3-5 key objectives that will guide the organisation over the strategic period. 

Action Plan 
Detail actions required to achieve each objective, including timelines and responsible persons. 

Risk Management 
Identify potential risks to achieving objectives and outline mitigation strategies. 

Monitoring and Evaluation 
Explain how progress will be tracked, reported, and reviewed. Include KPIs and reporting frequency. 

Resources 
Outline the resources required (financial, human, technological) and how they will be secured. 

Contact 
For more information, contact [Insert contact details] 
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