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Strategic Planning 

UK Governance Context 
For UK charities, strategic planning is essential for good governance and compliance with 
Charity Commission expectations. A strategic plan provides a clear roadmap for achieving 
your organisation’s aims over a defined period and helps trustees demonstrate accountability 
and effective stewardship of resources. 

What you’ll find in this guide 
• What a strategic plan is 

• Why it matters for UK charities 

• Key considerations for trustees 

• Links to UK resources and templates 

What is a Strategic Plan? 
A strategic plan sets out your charity’s vision, objectives, and the steps needed to achieve 
them. It acts as: 

• A roadmap for decision-making 

• A benchmark for measuring performance 

• A tool for engaging stakeholders and funders 

Key Considerations for Trustees 
When developing a strategic plan, trustees should: 

• Agree on the organisation’s direction of travel 

• Assess risks and benefits of proposed actions 

• Ensure alignment with the charity’s aims and legal obligations 

Tools and Resources 
There is no single format for a strategic plan, but common sections include: 

• Vision and mission 

• Strategic objectives 

• Action plans and timelines 

• Risk management 

• Monitoring and evaluation 
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Helpful UK resources: 

• https://knowhow.ncvo.org.uk/tools-resources/board-basics/tools-and-
guidance/strategic-planning 

• https://knowhow.ncvo.org.uk/organisation/strategy/options/plan/suggested-strategic-
plan-framework 

• https://www.thinknpc.org/wp-content/uploads/2018/07/Strategy-for-impact_NPC-
2017.pdf 

• https://charitydigital.org.uk/topics/topics/the-five-best-digital-tools-for-strategy-
planning-charities-can-access-now-6898 

 

Disclaimer 

This guide is for general information only and is not intended to be legally comprehensive. 
Always consult official guidance or professional advice where necessary. 
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