
 

20-Jul-26  Worcestershire VCSE Alliance comms@worcsalliance.org  

Trustee Strategic Planning Checklist 
Organisation Name 

Timeframe: [Insert start and end dates] 

Governance Compliance 
Ensure the strategic plan aligns with the charity’s governing document 
Confirm compliance with Charity Commission guidance and UK charity law 
Document trustee approval of the strategic plan in meeting minutes 
 
Risk Assessment 
Identify key risks associated with strategic objectives 
Include mitigation strategies in the plan 
Review and update the risk register regularly 
 
Stakeholder Engagement 
Consult beneficiaries, staff, and volunteers during planning 
Communicate the strategic plan to stakeholders clearly 
Gather feedback and incorporate where appropriate 
 
Financial Planning 
Prepare a budget aligned with strategic objectives 
Ensure financial sustainability and identify funding sources 
Review reserves policy and cash flow projections 
 
Monitoring & Evaluation 
Define KPIs for each strategic objective 
Set reporting frequency for progress updates 
Assign responsibility for monitoring and evaluation 
 
Review Schedule 
Agree on dates for mid-term and end-of-plan reviews. 

Contact 
For more information, contact [Insert contact details] 
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