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What is a Committee?

UK Governance Context

In UK charities, a committee (often called a board of trustees, executive committee, or
management committee) is responsible for governance and oversight. Trustees have legal
duties under charity law to act in the charity’s best interests, comply with governing
documents, and ensure accountability.

What you’ll find in this guide
e What a committeeis

¢ Who can be on a committee
¢ Roles andresponsibilities

e (Good governance principles
e Useful UK resources

What is a Committee?

A committee is a group of elected individuals who hold overall responsibility for the
organisation. They meet regularly to:

e Setdirection and strategy
¢ Oversee operations and compliance
e Plan and review progress

Who can be on a Committee?
¢ Anyone with an interest in the organisation, subject to legal requirements

e Trustees must be at least:

o 16 yearsold for a Charitable Incorporated Organisation (CIO) or charitable
company

o 18 years old for other charities

« Disqualified individuals cannot act as trustees unless authorised by the Charity
Commission

e Additional restrictions apply for charities working with children or adults at risk

Roles and Responsibilities
Committees are collectively responsible for:

1. Working towards the charity’s aims and setting strategy
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2. Ensuring work is legal and effective through policies and procedures

3. Managing finances responsibly and transparently

4. Being accountable to members, funders, and stakeholders

5. Defining clear roles and boundaries between governance and operations
6. Supporting and managing staff and volunteers appropriately

Good Governance
Committees should:

e Reference the governing document when making decisions
¢ Maintain strong relationships with staff, volunteers, and partners

¢ Follow the Charity Governance Code:
https://www.charitygovernancecode.org/en

Additional resources:

e https://knowhow.ncvo.org.uk/governance/getting-started-in-governance/trustees

e https://knowhow.ncvo.org.uk/governance/board-responsibilities

Disclaimer

This guide is for general information only and is not intended to be legally comprehensive.
Always consult official guidance or professional advice where necessary.
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