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Creating a business plan is essential. It provides a framework for your organisation and
should be reviewed and updated regularly. A well-prepared plan helps you:

Lay out goals and establish milestones.

Understand beneficiaries, partners, and stakeholders.

Assess the feasibility of your charity or social enterprise and funding plans.

Share aims and demonstrate commitment.
Attract trustees and volunteers.

Clarify intentions and objectives for supporters.
Research and uncover new opportunities.

Identify and resolve issues, holding yourself accountable.

What Your Business Plan Should Include

Executive Summary

Market Summary

About Your Organisation

What You Do

Market Analysis: Market overview, research/testing, outreach strategy
Operational Plan

People, Management, and Governance
Impact

Cost and Structure

Financial Forecasts

Risk Map

Contact Details
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Subjects to Cover

Executive Summary
Summarise what you do, why, and how. Include:

e Your mission and activities

e Socialimpact

e Target market and demand

¢ Income streams and financial outlook

Market Summary
Describe the market conditions and social context. Define your beneficiaries and
stakeholders. Consider:

e Who else provides similar services?
e Whatis the current climate for your work?

Financial Planning
Include current financial position, income sources, and plans for sustainability. Regularly
monitor financial health.

Social Business Model
This tool helps visualise your business model. Key sections include:

e Value Proposition: What problem are you solving?

¢ Beneficiaries and Customers: Who benefits from your work?
e Channels: How do you reach them?

¢ Revenue Streams: How will you generate income?

¢ Key Activities: What actions are essential?

¢ KeyResources: What assets do you need?

o Key Partners: Who supports your work?

e Cost Structure: What are your main expenses?

e Impact: What social change will you create?
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Tips for Writing Your Plan
e Keepitclearand concise—avoid jargon.

e Use evidence: include data from research or surveys.
e Berealistic about goals and timelines.

e Show how you will measure success.

¢ Include risk analysis and mitigation strategies.

¢ Update regularly as circumstances change.

Example Business Plan

Business Plan
Executive Summary

Our organisation aims to provide community-based support services to improve wellbeing
and reduce socialisolation. We will deliver accessible programmes, partner with local
authorities, and engage volunteers to create lasting impact.

About Your Organisation

We are a not-for-profit social enterprise focused on supporting vulnerable individuals in the
community. Our mission is to empower people through education, social activities, and
practical assistance.

What You Do

We provide:

- Community workshops on health and wellbeing

- Social groups to reduce isolation

- Advice and signposting to national support services
- Volunteer-led outreach for hard-to-reach individuals

Market Analysis

Market Overview: There is growing demand for community support services due to increased
socialisolation and mental health challenges.

Research and Testing: Surveys with local residents and consultations with stakeholders
confirm a need for accessible, low-cost services.

Outreach Strategy: We will use local networks, social media, and partnerships with councils
and GP surgeries to reach beneficiaries.
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Operational Plan

- Deliver weekly workshops and monthly community events
- Maintain an online resource hub

- Recruit and train volunteers

- Monitor outcomes through feedback and data collection

People, Management, and Governance

- Board of Trustees providing oversight

- Project Manager responsible for day-to-day operations
-Volunteer Coordinator managing recruitment and training
- Finance Officer ensuring compliance and reporting

Impact

Our work will:

- Reduce loneliness and isolation

- Improve mental wellbeing

- Increase access to advice and support

Impact will be measured through surveys, attendance records, and case studies

Cost and Structure

- Legal structure: Company Limited by Guarantee
- Estimated annual costs: £50,000 (staff, venue hire, materials)
- Income sources: Grants, donations, and small service fees

Financial Forecasts

Year 1:

- Income: £60,000 (grants and donations)
- Expenditure: £50,000

- Surplus: £10,000 reinvested into services

Year 2:
-lncome: £70,000
- Expenditure: £60,000

Risk Map

- Funding shortfall: Mitigation — diversify income streams.
- Volunteer shortages: Mitigation — ongoing recruitment and training.
- Regulatory changes: Mitigation — maintain compliance and monitor updates.
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Contact Details

[Insert organisation name]

Email: info@[organisation].org.uk
Phone: [Insert number]

Website: [Insert URL]

Additional Support and Information

For guidance on writing business plans and social enterprise models, you can refer to:

- GOV.UK: https://www.gov.uk/write-business-plan

- Social Enterprise UK: https://www.socialenterprise.org.uk

- NCVO: https://www.ncvo.org.uk

- Charity Commission: https://www.gov.uk/government/organisations/charity-commission
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